
Tłegohłį Got'įnę Government
“The Government of the People Where the Oil Is” 



Why self-government now?

• Ratifying the Final Self-Government Agreement negotiated over the last 17 
years will fulfill the promise of having self-government as set out in the 
Land Claim.

• We keep the Rights we have under the Land Claim Agreement and also the 
Rights some of us have as registered Indians under the Indian Act. 

• If ratified, our Self-Government, as a “government within the constitutional 
framework of Canada,” will be in a position to protect our Inherent Rights 
advocating directly to other Canadian governments.



What are we now?

• We are not an “Indian Act Band” or “First Nation” in Norman Wells.

• We are not governed by federal Acts that apply to First Nations, e.g. the 
First Nations Financial Transparency Act. We have never received federal 
funding based on per capita to operate like a First Nation under the Indian 
Act. 

• We are a Canada Not-for-Profit Corporations Act corporation governed by 
that federal Act and its Regulations, no different from any other federally 
incorporated not-for-profit corporation governed by that Act and its 
Regulations that you or I could incorporate.

• Our funding is what we can get through contribution agreements with 
Canada and the GNWT.



Can members that have been adopted into TGG Inc. Vote on 
Self-Government?

• Yes; if their names are on the Official Voters List.

• This is because the Official Voters List is based on the most current list 
of Sahtu Dene and Metis participants enrolled with TGG Inc. as their 
Land Corporation under Chapter 4 of the Land Claim Agreement.

• Who prepares that enrolment list?  The Sahtu Enrolment Board.



• The Sahtu Enrolment Board is not controlled by  TGG Inc.

• The Sahtu Enrolment Board is an independent Board set up by the 
Land Claim Agreement specifically to decide who are and are not 
Sahtu Dene or Metis entitled to be enrolled as a participant under the 
Land Claim Agreement.  

• Challenges to the Enrolment Board’s decisions go to the Supreme 
Court of the NWT.



• When you became participants under the Land Claim Agreement you, or 
your parents, had the right to choose which Sahtu community to 
affiliate with and you , or your parents, chose Norman Wells.

• No matter where you live in this world you are Sahtu Dene and Metis of 
Norman Wells – the Tłegohłį Got'įnę.

• Your self-government, the Tłegohłį Got’įnę Government, needs to be 
based in Norman Wells, in the heart of your ancestors’ traditional 
territories, to directly represent you to governments and to Industry in 
the Sahtu.

• Just as there is no distinction if you are adopted in or blood related, 
there is no “northern” or “southern” distinction.



What is a Self-Government?

• The self-government agreement is an add-on to the Rights you have under the Land 
Claim Agreement.  To Land Rights (Inherent and Treaty) it adds recognition of your 
Inherent Right of self-government.

• In addition to being participants under the Land Claim Agreement you are Tłegohłį Got’įnę 
Government Citizens under the FSGA.

• Your self-government has the right to make your own laws for the Tłegohłį Got’įnę, laws 
that will be recognized by other Canadian governments, Industry and the Courts.

• Your self-government will be a “government within the constitutional framework of 
Canada”, a government to represent you to Canada, GNWT and Industry.

• The Land Claim Agreement was a big step forward recognizing and protecting, in the 
1990’s, your Land Rights, the FSGA is the next step forward recognizing your Inherent 
Right to self-government.



Self-Government vs. Land Claim

Self-Government Land Claim

Direct Representation to Canada and GNWT, 
your own voice

Being represented as 1 of 5 communities though 
the Sahtu Secretariate Inc. (SSI)

Create your own laws under the FSGA Continue to utilize provisions under the land 
claim

You have your own Constitution: it can evolve as 
and when you want to

Corporate By-Laws under the Canada Not-for-
Profit Act

Long-term Core Governance Funded by Canada: 
Financial Stability

Short-term Government Program Contribution 
Agreements: Financial Instability



What is the difference between TGG Inc. and 
TGG (the self-government)?

TGG, the self-government TGG, the non-profit

Be recognized and operates as Government in the 
constitutional framework of Canada 

Operating as a non-profit organization

Receives core governance funding annually from 
Canada

Does not have any sort of guarantee funding or 
funding sources

Enables the creation of our own programs and 
services for the Tłegohłį Got’įnę without geographical 
restrictions imposed by Canada or the GNWT

Programs and services are created by Canada or the 
GNWT and restricted to the people within 
geographical boundaries set by the funding 
governments (“Contribution Agreements”)



What is Core Funding from Canada?

• If you vote yes to ratify the Final Self Government Agreement and 
Constitution, Canada will be obligated to fund your self government 
in the minimum amount of $4.6 million every year.

• There is no “renegotiation” or need to “re-apply”. We will receive a 
base of $4.6 million every year. This funding arrangement will be 
reviewed with Canada every 5 to 7 years to adjust for inflation.





This is very different from what we have today as a Not-for-
Profit Corporation

• Currently, TGG Inc’s day-to-day operations are paid for by administrative 
fees from contribution agreements with the GNWT and Canada, a similar 
agreement with the Norman Wells Financial Corporation that provides for 
the delivery of Chapter II Land Claim programs, topped up by our own 
money.

• Excluding the funds we receive under contribution agreements from 
Canada for self-government negotiations, we currently receive less than 
$1.5 million from our current contribution agreements.

• Our self-government negotiation funding ends on March 31, 2025 
(Ratification Day).  If the FSGA is not ratified there will be no  more self-
government funding available.



How will your Self-Government get started?

• If you ratify the FSGA and Constitution on March 31, 2025, there will 
be a 1-year period to transition from a not-for-profit corporation to a 
self-government.

• During this 1-year transition we will, along with other things, create a basic 
set of laws.

• These laws will be a starting point enabling the Tłegohłį Got'įnę Government 
to begin operations on the Effective Date (April 1, 2026).

• Once the Tłegohłį Got'įnę Government starts operating, if those basic set of 
laws need amending, they can be amended to better reflect how you want 
your government to operate.



Examples of a Basic Set of Laws

•Financial Administration

•Election

•Disclosure and Transparency

•Privacy Protection

•Appointments of non-elected positions



Why aren’t social programs 
in the basic set of laws? 

• The FSGA lists TGG’s jurisdictions over areas of social programs such as adoption, income 
support, education, social housing, etc.

• The reason why these types of social programs are not in the basic set of laws is because 
our elected government will need to ensure it has the capacity to take on such important 
programs.

• Until then, these programs will continue to be provided by the Government of the 
Northwest Territories (GNWT).

• Once TGG has the basic set of law to operate as a government, it can consider what 
other laws, including social programs, might be enacted under the FSGA to benefit the 
Tłegohłį Got'įnę.



• Even during the one-year transition period, if the basic set of laws has been 
worked out and is ready to be enacted on the Effective Date, (hopefully 
April 1, 2026), nothing stops TGG Inc from starting to consider what other 
laws might be enacted to benefit the Tłegohłį Got'įnę. 

• Examples of such programs that have already been discussed that would 
benefit Tłegohłį Got'įnę citizens regardless where they live, include:

• Lowering the elder’s assistance age (from 60 years old to 55 years old)
• Low Income and Living Standards Assistance in:

• Utility expenses
• Grocery expenses
• Childcare expenses

• Sports and Culture Assistance (e.g. sports equipment for kids)
• the availability of home renovation and maintenance programs to every TGG 

household across Canada



How will the Transition Year be Funded?





First Election of the Legislative Council

• There are currently 8 directors on the board (and 1 vacancy). On the 
effective date, these directors will become the legislative council.

• The first election for the legislation council must take place within 2 
years of the effective date.

• We will elect 4 councillors and a president for a 4-year term and we 
will elect 4 more councillors for a 2-year term. After that, there will be 
an election every 2 years for 4-year terms.



Participation by Non-Residents

• Currently non-residents cannot be on the board of directors.

• Under the Constitution, 4 of the 9 legislative councillors could be non-
residents. 

• All Tłegohłį Got'įnę, resident and non-residents, will be Citizens on 
effective date.



What kind/type of Self-Government will you 
be voting for?

• As a Citizen you will cast a vote for the President and for each of 
the 8 other Council positions in staggered elections held every 2 
years under the Constitution.

• Under the Constitution the President must be a resident of 
Norman Wells; but up to 4 of the 8 councillors could be non-
residents.

• Council can then make appointments to non-elected positions 
within the Government.



How can I participate in Self-Government?

 Regardless where you live in Canada, under the proposed 
Constitution, you can run for a seat on your Legislative Council

 Regardless where you live in Canada, you may be the best candidate 
for appointment to the Institutions that the Legislative Council may 
establish to provide programs or services or to represent your Self-
Government in negotiations with other governments. 



What will I be voting on?  Two Things
• The Final Self-Government Agreement for the Tłego ̨́hłı  Got’înê

• Like the Land Claim Agreement it will be a constitutionally protected treaty
• See the Summary of the Final Self-Government Agreement
• Can only be amended by agreement between you and Canada and the Government 

of the Northwest Territories

• The Tłego ̨́hłı  Got’înê Government Constitution
• This is your Self-Government’s Constitution governing how your Self-Government 

will exercise the jurisdictions and authorities set out in the Final Self-Government 
Agreement

• You can amend the Constitution without asking or requiring the consent of Canada 
or the Government of the Northwest Territories

Both Documents must be Approved by you in the Ratification Vote.

If you want your voice to be heard, and if you want to make a difference, you need 
to cast your vote.

50% plus 1 of you must vote and of the votes cast, 50% plus 1 must be in favour of 
both documents.



How to Fill out the Mail-In Ballot

















NEED HELP?

CALL (236)-662-6810



Can you help us locate these members?

• Kirby, Glenn

• Kirby, Erik



Recent Questions Received by Email

• Frequently Asked Questions (FAQ) are posted on TGG Vote.ca and the FAQ posted have been 
updated after each Information Meeting and after emails received directly or sent to the Chief 
Ratification Officer.

• Some of the more recent questions received by email are:

• Why can’t members get emails and phone numbers for all of you when they ask for TGG Inc’s 
membership list?

• Why can’t Ratification be paused to negotiate a perfect FSGA?

• Why can’t Ratification be paused so the FSGA can include mental health support, housing 
assistance, food subsidies and other social programs? 

• What’s happened to our money?



Why can’t members get emails and phone numbers for all of you 
when they ask for TGG Inc’s membership list?

Answer:

As a Not-for Profit Corporation governed by the Canada Not-for-profit Corporations Act 
and its Regulations, TGG Inc. has a duty to protect the privacy of the personal information 
of its Members, Employees and Contractors; just like Canadian governments have a duty to 
protect your personal information.

The Act and its Regulations make an express exception to this duty to protect your privacy 
by requiring TGG Inc to keep a membership list that contains your names and mailing 
addresses.  The Act requires that TGG Inc give its membership list to a member who (1) 
asks for it and who also (2) swears that she will only use the information for corporate 
purposes.

TGG Inc cannot give any of your other personal information to anyone, not even a family 
members, without your consent.



Why can’t Ratification be paused to negotiate a perfect FSGA?

Answer:

The FSGA being voted on has been negotiated over the last 17 or so years.  We have negotiated 
with a Conservative and a Liberal federal government and with changing governments in 
Yellowknife.  All issues were the subject of negotiations – very few provisions were quickly accepted 
by all three parties.

The basic structure of the FSGA, the structure of the Tłegohłį Got'įnę Government, its jurisdictions 
as a Exclusive Indigenous Government under Part II and its jurisdictions as a Public Indigenous 
Government under Part III were negotiated by our team lead by Larry Tourangeau between 2007 
and 2020.

Since 2020, lead by Ethel Blondin Andrew, our team has negotiated a new Fiscal Relationship 
Chapter, an overhauled Tax Chapter, a revised Settlement Lands Chapter and a new Amendment 
Chapter.  GNWT has dropped its earlier insistence on having oversight over TGG’s social envelope 
Jurisdictions using GNWT’s “Core Principles and Objectives (“CPOs”)”.  Canada has also dropped its 
insistence on denying the Tłegohłį Got'įnę who are also status Indians their rights under section 87 
of the Indian Act.



This FSGA is not a static agreement.  It is an evolutionary, living document.

The new amendment Chapter expressly requires good faith negotiations between Canada, the GNWT and 
TGG every ten years to amend and update the FSGA.

The new amendment Chapter also provides that the FSGA can be amended by mutual agreement between 
us and Canada and the GNWT anytime before the first 10-year negotiations and at any time between 10-
year negotiations thereafter.

If we paused now, before Ratification there is no guarantee:

• when we would get back to the negotiation table with Canada and GNWT.

• that the future federal or territorial governments will be as accommodating as they have been.

• that we would continue to get self-government negotiation support funding because all parties 
agreed last November that we have finished negotiating.



Why can’t Ratification be paused so the FSGA can include mental health 
support, housing assistance, food subsidies and other social programs? 

• This self-government agreement already recognizes that our Indigenous self-government, the 
Tłegohłį Got'įnę Government, has the power and authority to create and provide, either by itself 
or by working together with other Canadian governments, social programs.

• The Constitution (section 9) provides that the Tłegohłį Got'įnę Government must exercise “all 
powers and authorities in a manner consistent with Dene Law [as defined in section 3]”, the 
Constitution and Tłegohłį Got'įnę Law; and “at all times, act fairly and without discrimination 
against, or abuse of, any individual.”

• If we put details specifying when, how and what specific social programs shall be provided to the 
Tłegohłį Got’įnę into the FSGA we would need Canada’s and GNWT’s approval to make any 
changes to those social programs.

• Under this self-government the Tłegohłį Got'įnę Government can be changed any of its social 
programs to meet changing and new circumstances without having to seek Canada’s and the 
GNWT’s agreement. 



What’s happens to our money?

• The money that your current and previous Boards of Directors spend on you through 
programs and services (“Our Own Money”) is the money in the Norman Wells Financial 
Corporation (NWFC”).

• NWFC’s only sources of revenue is the Sahtu Trust and “other revenue”, the interest it 
earns on the trust moneys on deposit in the bank.

• NWFC will not become part of TGG.  It will continue to operation as a separate entity 
holding “Our Own Money” in trust until it can be spent on “permitted purposes” listed in 
Chapter 11, like Elders Payments, Scholarship Medical Emergencies, Bereavement, and 
“Christmas Turkey”.

• NWFC has no employees, so it gives Our Own Money to TGG Inc under a “contribution 
agreement” to fund the programs and services you receive as “permitted activities” and 
to off-set TGG Inc’s administration expenses. 



What about the money at TGG Inc (NWLC)?

• 95% of TGG Inc’s (NWLC’s) money is from either the Government of Canada or the GNWT under 
contribution agreement, or from SSI and NWFC for designated purposes. 

• This is not “Our Own Money” for TGG Inc to do with as it pleases.

• Under the contribution agreements with Canada and GNWT those governments money must be used 
to deliver those governments programs and services for purposes those governments have specified to 
the people those governments have identified within the Sahtu and to subsidize our administration 
expenses in delivering those GNWT and Canada programs.

• Under the agreements with SSI the money must be used for such designated purposes.

• Under the agreement with NWFC the money must be used for “permitted activities” under the Land 
Claim. 

• These moneys cannot be reallocated and used on TGG Inc’s own programs and services.







What about expenses?

• TGG Inc has not run a deficit (net loss) since the early 2010’s 

• All Our Own Money is still in the NWFC, unless it has been used for 
“permitted activities” under Chapter 11 of the Land Claim.

• 95% of TGG Inc’s activities, including self-government expenditures are 
paid for by GNWT or Canada under the contribution agreements with 
those governments.  They are not paid for using Our Own Money.

• Canada and GNWT also require TGG to submit reports and financial audits 
every single year to ensure compliance with the contribution agreements.











• Our Own Money has not paid and is not paying anyone for anything 
at TGG Inc., including the costs of the self-government negotiations 
and the Ratification process.

• If Ratification were paused or we do not ratify the FSGA we will have 
to use Our Own Money to cover our future operation expenses.

• That is what was done in the late 1990’s and early 2000’s.  NWFC had 
to use Our Own Money so the Land Corporation could operate. 



What’s Next?

Advance Polls

Norman Wells –March 15-TGG Office

Yellowknife –March 17 – Explorer Hotel



Ratification Day –March 31

• In-Person Polls in: Norman Wells  - TGG Office

Yellowknife – Explorer Hotel

Edmonton – Fairfield Hotel at Edmonton Airport

• Mobile assistance will be available

• Transportation expenses (taxi, Uber) – reimbursed. Details on website


