Ttegohtj Got'jne Government

“The Government of the People Where the Oil Is”



Why self-government now?

e Ratifying the Final Self-Government Agreement negotiated over the last 17
years will fulfill the promise of having self-government as set out in the
Land Claim.

* We keep the Rights we have under the Land Claim Agreement and also the
Rights some of us have as registered Indians under the Indian Act.

* |f ratified, our Self-Government, as a “government within the constitutional
framework of Canada,” will be in a position to protect our Inherent Rights
advocating directly to other Canadian governments.



What are we now?

e We are not an “Indian Act Band” or “First Nation” in Norman Wells.

* We are not governed by federal Acts that apply to First Nations, e.g. the
First Nations Financial Transparency Act. We have never received federal
funding based on per capita to operate like a First Nation under the Indian

Act.

* We are a Canada Not-for-Profit Corporations Act corporation governed by
that federal Act and its Regulations, no different from any other federally
incorporated not-for-profit corporation governed by that Act and its
Regulations that you or | could incorporate.

* Our funding is what we can get through contribution agreements with
Canada and the GNWT.



Can members that have been adopted into TGG Inc. Vote on
Self-Government?

* Yes; if their names are on the Official Voters List.

* This is because the Official Voters List is based on the most current list
of Sahtu Dene and Metis participants enrolled with TGG Inc. as their
Land Corporation under Chapter 4 of the Land Claim Agreement.

* Who prepares that enrolment list? The Sahtu Enrolment Board.



* The Sahtu Enrolment Board is not controlled by TGG Inc.

* The Sahtu Enrolment Board is an independent Board set up by the
Land Claim Agreement specifically to decide who are and are not
Sahtu Dene or Metis entitled to be enrolled as a participant under the
Land Claim Agreement.

* Challenges to the Enrolment Board’s decisions go to the Supreme
Court of the NWT.



When you became participants under the Land Claim Agreement you, or
your parents, had the right to choose which Sahtu community to
affiliate with and you , or your parents, chose Norman Wells.

No matter where you live in this world you are Sahtu Dene and Metis of
Norman Wells — the Ttegohtj Got'jne.

Your self-government, the Ttegohtj Got’jne Government, needs to be
based in Norman Wells, in the heart of your ancestors’ traditional
territories, to directly represent you to governments and to Industry in
the Sahtu.

Just as there is no distinction if you are adopted in or blood related,
there is no “northern” or “southern” distinction.



What is a Self-Government?

The self-government agreement is an add-on to the Rights you have under the Land
Claim Agreement. To Land Rights (Inherent and Treaty) it adds recognition of your
Inherent Right of self-government.

* In addition to being participants under the Land Claim Agreement you are Ttegohtj Got’jne
Government Citizens under the FSGA.

Your self-government has the right to make your own laws for the Ttegohtj Got’jne, laws
that will be recognized by other Canadian governments, Industry and the Courts.

Your self-government will be a “government within the constitutional framework of
Canada”, a government to represent you to Canada, GNWT and Industry.

The Land Claim Agreement was a big step forward recognizing and protecting, in the
1990’s, your Land Rights, the FSGA is the next step forward recognizing your Inherent
Right to self-government.



Self-Government vs. Land Claim

Self-Government Land Claim

Direct Representation to Canada and GNWT, Being represented as 1 of 5 communities though

your own voice the Sahtu Secretariate Inc. (SSI)

Create your own laws under the FSGA Continue to utilize provisions under the land
claim

You have your own Constitution: it can evolve as  Corporate By-Laws under the Canada Not-for-
and when you want to Profit Act

Long-term Core Governance Funded by Canada: Short-term Government Program Contribution
Financial Stability Agreements: Financial Instability



What is the difference between TGG Inc. and
TGG (the self-government)?

TGG, the self-government TGG, the non-profit

Be recognized and operates as Government in the Operating as a non-profit organization
constitutional framework of Canada

Receives core governance funding annually from Does not have any sort of guarantee funding or
Canada funding sources

Enables the creation of our own programs and Programs and services are created by Canada or the
services for the Ttegohtj Got’jne without geographical GNWT and restricted to the people within
restrictions imposed by Canada or the GNWT geographical boundaries set by the funding

governments (“Contribution Agreements”)



What is Core Funding from Canada?

* If you vote yes to ratify the Final Self Government Agreement and
Constitution, Canada will be obligated to fund your self government
in the minimum amount of $4.6 million every year.

* There is no “renegotiation” or need to “re-apply”. We will receive a
base of $S4.6 million every year. This funding arrangement will be
reviewed with Canada every 5 to 7 years to adjust for inflation.



On-Going Governance and Administration Funding

Funding for governance and administration functions includes base and incremental costs of self-government.
The amount of funding is developed collaboratively within the Fiscal Working Group according to Canada's
Collaborative Self-Government Fiscal Policy.

» Base costs are associated with governance activities required regardless of population, geographic location or
other circumstances.

» Incremental costs are associated with activities that are expected to increase as a result of population growth,
program responsibilities of the government, total revenues, and purchases.

- » Executive and legislative decision-making;

» Intergovernmental and legal affairs;

— » Centralized administration and policy development; and
» Finance and corporate services.

Ongoing Governance and Administration funding is transferred to groups on an annual basis
beginning on effective date.



This is very different from what we have today as a Not-for-
Profit Corporation

e Currently, TGG Inc’s day-to-day operations are paid for by administrative
fees from contribution agreements with the GNWT and Canada, a similar
agreement with the Norman Wells Financial Corporation that provides for

the delivery of Chapter Il Land Claim programs, topped up by our own
money.

* Excluding the funds we receive under contribution agreements from

Canada for self-government negotiations, we currently receive less than
S1.5 million from our current contribution agreements.

e Our self-government negotiation funding ends on March 31, 2025

(Ratification Day). If the FSGA is not ratified there will be no more self-
government funding available.



How will your Self-Government get started?

* If you ratify the FSGA and Constitution on March 31, 2025, there will
be a 1-year period to transition from a not-for-profit corporation to a
self-government.

* During this 1-year transition we will, along with other things, create a basic
set of laws.

* These laws will be a starting point enabling the Ttegohtj Got'jne Government
to begin operations on the Effective Date (April 1, 2026).

* Once the Ttegohtj Got'jne Government starts operating, if those basic set of
laws need amending, they can be amended to better reflect how you want
your government to operate.



Examples of a Basic Set of Laws

*Financial Administration

*Election

*Disclosure and Transparency

*Privacy Protection

* Appointments of non-elected positions



Why aren’t social programs
in the basic set of laws?

The FSGA lists TGG’s jurisdictions over areas of social programs such as adoption, income
support, education, social housing, etc.

The reason why these types of social programs are not in the basic set of laws is because
our elected government will need to ensure it has the capacity to take on such important
programs.

Until then, these programs will continue to be provided by the Government of the
Northwest Territories (GNWT).

Once TGG has the basic set of law to operate as a government, it can consider what
other laws, including social programs, might be enacted under the FSGA to benefit the
Ttegohtj Got'jne.



* Even during the one-year transition period, if the basic set of laws has been
worked out and is ready to be enacted on the Effective Date, (hopefull
April 1, 2026), nothing stops TGG Inc from starting to consider what other
laws might be enacted to benefit the Ttegohtj Got'jne.

* Examples of such programs that have already been discussed that would
benefit Ttegohtj Got'jne citizens regardless where they live, include:

* Lowering the elder’s assistance age (from 60 years old to 55 years old)
* Low Income and Living Standards Assistance in:

« Utility expenses

* Grocery expenses

* Childcare expenses
» Sports and Culture Assistance (e.g. sports equipment for kids)

* the availability of home renovation and maintenance programs to every TGG
household across Canada



How will the Transition Year be Funded?

One-Time Start-up Funding

’4"‘ One-Time Start-Up Funding is a one-time grant payment to support activities associated with a
m group’s transition to self-government.
One-Time Start-Up funding targets key areas such as, but not limited to:
E . Development of core laws;
o — ° Setting up new governance and administration systems;
o . Communications and consultation; and

= Transition-related training for staff.

effective date. This includes community meetings, existing staff training, incremental office space
and equipment and other start-up activities.

One-Time Start-Up Funding is transferred following a successful community ratification up until
c the Effective Date of the agreement, at which point Ongoing Governance and Administration

Funding begins.

E The amount of funding is determined by the work needed to be done by a group to prepare for
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First Election of the Legislative Council

* There are currently 8 directors on the board (and 1 vacancy). On the
effective date, these directors will become the legislative council.

* The first election for the legislation council must take place within 2
years of the effective date.

* We will elect 4 councillors and a president for a 4-year term and we
will elect 4 more councillors for a 2-year term. After that, there will be
an election every 2 years for 4-year terms.



Participation by Non-Residents

* Currently non-residents cannot be on the board of directors.

e Under the Constitution, 4 of the 9 legislative councillors could be non-
residents.

* All Ttegohtj Got'jne, resident and non-residents, will be Citizens on
effective date.



What kind/type of Self-Government will you
be voting for?

* As a Citizen you will cast a vote for the President and for each of
the 8 other Council positions in staggered elections held every 2
years under the Constitution.

 Under the Constitution the President must be a resident of
Norman Wells; but up to 4 of the 8 councillors could be non-
residents.

* Council can then make appointments to non-elected positions
within the Government.



How can | participate in Self-Government?

= Regardless where you live in Canada, under the proposed
Constitution, you can run for a seat on your Legislative Council

= Regardless where you live in Canada, you may be the best candidate
for appointment to the Institutions that the Legislative Council may
establish to provide programs or services or to represent your Self-
Government in negotiations with other governments.



What will | be voting on? Two Things

* The Final Self-Government Agreement for the Ttegoht) Got’iné
* Like the Land Claim Agreement it will be a constitutionally protected treaty
* See the Summary of the Final Self-Government Agreement

e Can only be amended by agreement between you and Canada and the Government
of the Northwest Territories

* The Ttegoht) Got’iné Government Constitution

* This is your Self-Government’s Constitution governing how your Self-Government
will exercise the jurisdictions and authorities set out in the Final Self-Government
Agreement

* You can amend the Constitution without asking or requiring the consent of Canada
or the Government of the Northwest Territories

Both Documents must be Approved by you in the Ratification Vote.

If you want your voice to be heard, and if you want to make a difference, you need
to cast your vote.

&N% nluc 1 nf unit must vote and of the votes cast, 50% plus 1 must be in favour of
both documents.



How to Fill out the Mail-In Ballot

BALLOT

Final Self-Government Agreement for
the Ttegdhi] Got'jne
[whech Agrememaent was initralied by the Thegohli Got“ine Government Incarporated,

the Government of the Northwest Territories and the Government of Canada on
November 19, 2024)

and
Ttegoht] Got’jne Government Constitution

({dated October 31, 2024)

Ratification Vote
March 31, 2025

Having had full opportunity to review and consider both the Final Self-Government

g for the Tlegohly Got'|ng and the Thegphl] Got’|ng Government Constitution,
B0 you approve and authorize the President of the Thegohll Got'ine Government
Incorporated to sign the Final Self-Government Agreement for the Tlegoht) Got'jng
and 80 you spprove and ratify the Thegdhl] Got'jng Government Constitution?

YES NO

Mark this Ballot by placing a mark which must be an x in one of the above
boxes

DO NOT make any marks on this Baflot that may identify you

Step 1

Fill Out the Ballot




A

SECRECY SLEEVE

Step 2

Fold the Ballot along the perforations so the
writing is on the inside and place the Ballot

inside the envelope marked

A Secrecy Sleeve

then seal the envelope.



To be completed by voter

Voler
Declarat

on

Witness

In the matter of the Ratfication Vote for the Final Self Covetnment AQreoment for The Thegohk Cot'jng and the Constitution

1, solemnly declare that:

| am enrolied only with the Sahtu comesunty of Norman Wells as @ particpant under Chagter 4 of e Sabty Deece and Mets Comp Lang Clam Agr
ANg 1 am not nwoled with amy othar Sahiyu COmmunity Of Under any Oiner Land Clasm Agy o My other Seit-G "G

| was bom on

Day Morth Yaur
| am or wil De eighteon (18) years or over oo March 31, 2028

| harvw road and undersiood the Mad-in-Barict Package 1ent 10 me, #nd of sy own Bee wil wilthoul compuision of undue influence Som anyone, heve answered the
Dator Queston by marng e balol and have placed ¢ o the A Secrecy Emvelope

1 undersiond that once my el baliol hes been received by the Chief Ratfcation Oficer, | will not be peresiied 10 vole i person or by mebde poll
| uncerstand that € ik am clience % make a Wae salement n i decaration

| detiare belore P winass Detiewng thes Deciaration 10 be true and irowing Mat £ has the same force and effect as if made wnder cam

DATE SIONATURE

TO DE COMPLETED BY WITNESS (Must be 18 yoaes of sge of over)

LAnow the voler and | witnessed the woter's Sigeatiee, OR

*1 ansisted ™ vober in markng the batol acconting to the drections of the voler
* pwiness must be & inend or relalive 10 compiete Declaration of Voing Assistent Form)

At L day of 2000
Place
Witness Prot Name Sonrature Tetophons Numder
Winess Address City/Town Tertory Provnce Postal Code

Step 3

place the S@Crecy Sleeve A inwo the
B Declaration Envelope :r«

seal the envelope.



To be completed try voter

P e S LA S Vil o Ko P e ] St rerpet| Agermened N Vi Sy ota Cal rep aad Tp Cimamd b ,'f,u 1)

B DECLARATION ENVELOPE
o
Oz aratom

L sotemnty dectare that

| et ety e et sy o et Wt 54 8 gt e mter (R ¢ Ba Lo, D e et Vene (amyeetmaere | et O Agveeee
O A ey e L ity @ i 80) Ve |0l Liers Mg ameat o oy #% e 1e? (bmeprit Agvetwn

1w b g (W) ey o e e Gt 3T 3900

1 0n w0 0n0 e i Pa Vg = Bad Fatage 1end s me 8n3 U Ay ven Moo vE eDd e & wdee Bt § et peyene b sreved e
ROE ek 1an by Taeey T LN Sl Rhek B € 4 P A baerac, (oamipe

| SENATS P D ™ Tt BRI PR Yeas et vy e (Part Sg1ICIN0R CRMet | a4 S B8 PeTERS W Te = [ETION W By PRetea Pt

| mmwTard P 4 o enen tw mate & I PR e ncw

| Swre betere e by e - Ll g ol & han Bw ieme Weie i sRedt on § made e s
oary SrAAT
Wit TO BE COMPLATED DY WTHERS Sas on ') pmws of wge o0 g | A'f v -,}
. 4
| B et o | maand B ) . O
. oot w
[

Mhaas et Mere Ceeee Voo Memte
A b o S - ——— e L

PO BOX 17009

Edmonton RPO Uptown,

Edmonton, AB

TSK 0G4
TGG Vote
PO BOX 17009
Edmonton RPO Uptown,
Edmonton, AB
T5K 0G4

v VOTE

TLEGQHLI GOT'INE GOVERNMENT

Step 4

If you had help filling out the Ballot (you
didn't mark it yourself), proceed to

Steps 5 and 6.

Otherwise, fill out the front side of the

B Declaration Envelope (fig.]) and sign in
front of a witness who is at least 18 years old
and knows you. That witness then completes
and signs the bottom of the B Declaration
Envelope (fig. 2) . Place the envelope into the

C Return Envelope :-rd procecd o
Step 7



To be completed by voter

Votes
Declaration

I the matter of the Ratification Vote for the Fnal Seif Commment Agreement for The Tlegohh Cot'ing and the Constitution
1, solemnly declare that:

| am enroliod only with the Satss community of Norman Wells as o particpant usder Chapter 4 of the Sahts Dece and Mets Compretmnsnve Land Clan Agreement
054 | am rol envoled with sy 0fher Balts commurdy O wnder arry 0Tt Lang Clamm Agreemment of any other Sell-Goverment Agresment

| was bomn on

Dy Month Yoar
1 am o witl Be sighteen [10) yoars of over oa March 31, 2024

| have 1ee? mne nderyioed P Mad-in-llatot 2o 10 e, 4nd Of My Cwn Baw wil, WIROWE COMPtson of undus IBuence Som syone. hee anveered the
hafiol queston by martng De Balol and have placed & n the A Secrecy Envelope

| uncersiand Nl once my madan Balt has Deen By the Chiel R Officer, | wil not be petmetied 10 vole in peracn o by mabile pol

| undierstand Tl i & a0 cflence 10 make o faise statement in s docianstion
| Seclare Defore e witness bebewng s Deciaation 10 be fus 880 knowng Bl £ has he same foroe and efect a3 f made under osth
DATE SIGNATURE
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Step 5

If you had help from a friend or relative to
mark the Ballot (you didn't mark it yourself),
that friend or relative (who is at least 18 years
old) must complete and sign the bottom
portion of the B Declaration Envelope(fia. 1)
and then complete the D Declaration of
Voting Assistant form. (Step 6)



Ll

DECLARATION OF VOTING ASSISTANT

Declaration of f o 1O & voter 10 vote on the Fional Selr
CSoverrment Agreemie it for the YW Oot'ln' COonntitution. G

Dote:
%

'

Vst anc Last name ) Phone Numbor
of

CatyrTown TerrtoryProvince Postal Code

solomnly declare and affirm as true het

=) 1 am a friend, he spouse, the COMMOon lw parner, of aifwer relative of
- WO in Unable 10 mark

(name of Voter requinng spociel assistance )
their Dakot n the usunl Manner because they cannct read or has & physical Sisabdity.

B) 1 will reacd the Daliot 1o the Voter
0) 1wl Od OBLenoe 1 VOlar i OROoOiing S Sosewsr 1 e DaBo! Quersistn
@) Wil mark the Baliot N accordance with the Voler's iInstructions.
0) | will keop secret all Information which may come 10 me by virtue of assisting the Volar
N | will place the DAloL in 1he returm envelope C© wilh this deciaraton and plece the
Mw‘nncomomtw COurme the snvelope, o deliver it by hand 1o the
. Deputy M Ofticar o Polling Clork

L-W\-o of_Inend o relatees - O Do _Saaned 0 HOnl Of @ WA RS Wi 8 0ol The Voler. The witness
hen complotes 82

-z

Declarod and affirmed before me at

7 T —— v — et Tolephons NGMBeT

Wilness Address CRyTown Termory/Provnce Posta)l Code

TO BE COMPLETED BY THE WITNIESS (Must Be 18 years of age or over ) ” v
w3

on thus day of 2035

PO BOX 17009
Edamonton RPO Uptown,
Edmonton,

TSK 0G4

TGG Vote
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Step 6

The friend or relative who completed the
Lottor of the B Declaration Envelope 1)
Lo S thien cormplotos thie D Declaration of
Voting Assistant Form (i 1)

Have this form witnessed by a third person
(mnot the voter) who is at least 18 vears old who
thhen completes section

#2 of the D Declaration of Voting Assistant
form.(fig. 2)

Once the D Declaration of Voter Assistant
form s completed, place the B Declaration
Envelope 1] 11+ D Declaration of Voting
Assistant (o nto

C Return Envelope
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Step 7

Seal the envelope. Place the postage prepaid
C Return Envelope in any Canada Post mail-
box, or courier the envelope, or deliver it by
hand to the Chief Ratification Officer or the
Deputy Ratification Officer at any Polling

Station.



Step 8

How to confirm your ballot has been received:

Phone 236-662-6810 if you wish to confirm that your mailed ballot has been received by the
Chief Ratification Officer. Carolyn will ask you questions to confirm your identity, and if the
answers are correct she will call you back at the phone number on file at the TGG Government
Office and tell you whether the Chief Ratification Officer has or has not received your returned

ballot package.

If the package is not received, you can still vote in person at any polling station.



NEED HELP?

CALL (236)-662-6810



Can you help us locate these members?

* Kirby, Glenn

* Kirby, Erik



Recent Questions Received by Email

* Frequently Asked Questions (FAQ) are posted on TGG Vote.ca and the FAQ posted have been
updated after each Information Meeting and after emails received directly or sent to the Chief
Ratification Officer.

* Some of the more recent questions received by email are:

* Why can’t members get emails and phone numbers for all of you when they ask for TGG Inc’s
membership list?

* Why can’t Ratification be paused to negotiate a perfect FSGA?

* Why can’t Ratification be paused so the FSGA can include mental health support, housing
assistance, food subsidies and other social programs?

* What’s happened to our money?



Why can’t members get emails and phone numbers for all of you
when they ask for TGG Inc’s membership list?

Answer:

As a Not-for Profit Corporation governed by the Canada Not-for-profit Corporations Act
and its Regulations, TGG Inc. has a duty to protect the privacy of the personal information

of its Members, Employees and Contractors; just like Canadian governments have a duty to
protect your personal information.

The Act and its Regulations make an express exception to this duty to protect your privacy
by requiring TGG Inc to keep a membership list that contains your names and mailing
addresses. The Act requires that TGG Inc give its membership list to a member who (1)

asks for it and who also (2) swears that she will only use the information for corporate
purposes.

TGG Inc cannot give any of your other personal information to anyone, not even a family
members, without your consent.



Why can’t Ratification be paused to negotiate a perfect FSGA?

Answer:

The FSGA being voted on has been negotiated over the last 17 or so years. We have negotiated
with a Conservative and a Liberal federal government and with changing governments in
Yellowknife. All issues were the subject of negotiations — very few provisions were quickly accepted
by all three parties.

The basic structure of the FSGA, the structure of the Ttegohtj Got'jne Government, its jurisdictions
as a Exclusive Indigenous Government under Part |l and its jurisdictions as a Public Indigenous
Government under Part lll were negotiated by our team lead by Larry Tourangeau between 2007
and 2020.

Since 2020, lead by Ethel Blondin Andrew, our team has negotiated a new Fiscal Relationship
Chapter, an overhauled Tax Chapter, a revised Settlement Lands Chapter and a new Amendment
Chapter. GNWT has dropped its earlier insistence on having oversight over TGG’s social envelope
Jurisdictions using GNWT’s “Core Principles and Objectives (“CPOs”)”. Canada has also dropped its
insistence on denying the Ttegohtj Got'jne who are also status Indians their rights under section 87
of the Indian Act.



This FSGA is not a static agreement. It is an evolutionary, living document.

The new amendment Chapter expressly requires good faith negotiations between Canada, the GNWT and
TGG every ten years to amend and update the FSGA.

The new amendment Chapter also provides that the FSGA can be amended by mutual agreement between

us and Canada and the GNWT anytime before the first 10-year negotiations and at any time between 10-
year negotiations thereafter.

If we paused now, before Ratification there is no guarantee:
* when we would get back to the negotiation table with Canada and GNWT.
* that the future federal or territorial governments will be as accommodating as they have been.

that we would continue to get self-government negotiation support funding because all parties
agreed last November that we have finished negotiating.



Why can’t Ratification be paused so the FSGA can include mental health
support, housing assistance, food subsidies and other social programs?

* This self-government agreement already recognizes that our Indigenous self-government, the
Ttegohtj Got'jne Government, has the power and authority to create and provide, either by itself
or by working together with other Canadian governments, social programs.

* The Constitution (section 9) provides that the Ttegohtj Got'jne Government must exercise “all
powers and authorities in a manner consistent with Dene Law [as defined in section 3]”, the
Constitution and Ttegohtj Got'jne Law; and “at all times, act fairly and without discrimination
against, or abuse of, any individual.”

e If we EUt details specifying when, how and what specific social programs shall be provided to the
Ttegohtj Got’jne into the FSGA we would need Canada’s and GNWT’s approval to make any
changes to those social programs.

* Under this self-government the Ttegohtj Got'jne Government can be chanﬁed any of its social

programs to meet changing and new circumstances without having to seek Canada’s and the
GNWT’s agreement.



What'’s happens to our money?

The money that your current and previous Boards of Directors spend on you through
programs and services (“Our Own Money”) is the money in the Norman Wells Financial
Corporation (NWFC”).

NWEFC’s only sources of revenue is the Sahtu Trust and “other revenue”, the interest it
earns on the trust moneys on deposit in the bank.

NWFC will not become part of TGG. It will continue to operation as a separate entity
holding “Our Own Money” in trust until it can be spent on “permitted purposes” listed in
Chapter 11, like Elders Payments, Scholarship Medical Emergencies, Bereavement, and
“Christmas Turkey”.

NWEFC has no employees, so it gives Our Own Money to TGG Inc under a “contribution
agreement” to fund the programs and services you receive as “permitted activities” and
to off-set TGG Inc’s administration expenses.



What about the money at TGG Inc (NWLC)?

95% of TGG Inc’s (NWLC’s) money is from either the Government of Canada or the GNWT under
contribution agreement, or from SSI and NWFC for designated purposes.

This is not “Our Own Money” for TGG Inc to do with as it pleases.

Under the contribution agreements with Canada and GNWT those Eovernments money must be used
to deliver those governments programs and services for purposes those governments have specified to
the people those governments have identified within the Sahtu and to subsidize our administration
expenses in delivering those GNWT and Canada programs.

Under the agreements with SSI the money must be used for such designated purposes.

Ulnder the agreement with NWFC the money must be used for “permitted activities” under the Land
Claim.

These moneys cannot be reallocated and used on TGG Inc’s own programs and services.
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Northwest Territories (January 20, 2025) - The Government of the Northwaest
Territories (GNWT) is now accepting funding applications for the 2025 Anti-Poverty Fund.
This annual $1.75 million fund supports poverty reduction initiatives in communities
across the NWT.

Who Can Apply:

* NWT Indigenous governments and community governing authorities
* Non-governmental organizations demonstrating partnership or support from an

Indigenous or community governing authority.

Eligibility Criteria:
Projects must:

LEBe located in the NWT

* Align with at least one of the following Territorial Anti-Poverty Strategy priorities:
o Children and Family Support
© Healthy Living and Reaching Our Potential
© Safe and Affordable Housing
o Sustainable Communities
o Integrated Continuum of Services

Application Deadline: 5:00 PM, March 14, 2025
For More Information and to Apply:

* Application forms and guidelines can be accessed at

For media requests, please contact:
Beau Stobbs

Senior Communications Officer

Executive and Indigenous Affairs
Government of the Northwest Territories
Emall: EIA FIN@govnt.ca
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NGO Stabilization Fund - CONTRIBUTION AGREEMENT
APPLICATION GUIDE for 2024-2025
Mandate

The NGO Stabilization Fund is an application-based contribution agreement program
that provides special funding to non-governmental organizations (NGO) who deliver
critical GNWT funded programs or services to the public to stabilize or develop
their capacity to manage programs and services.

Contributions to stabilize and assist these NGOs with management, governance,
organizational development and extraordinary operations costs may be made to NGOs
based on their application for such funding,

Eligibility
*  Eligible NGOs are those which:

a) Deliver critical GNWT-funded programs or services to NWT Residents,

b) Receive annual funding from the GNWT for the delivery of those critical
services or programs and be in compliance with existing funding agreements,

<) Be registered and in good standing in the NWT either as a society or association or
us created under NWT or Federal statute

*  Support can be granted for eligible one-time general costs including:

a) General management costs that eannot be attributed to specific programs or
services.
Examples are geneval administration and management, finances and book keeping.

b) Governance costs or board related costs,
Examples are governance and board training.
¢} Organizational development costs related to the structure and processes of the

organization,
Examples are communications, structure, roles and responsibilities.

PO, Bos 1320, Yellowhnife NT XIA 218 www gav.ntes C 1320, Yallowhntle NT X1A 214



What about expenses?

* TGG Inc has not run a deficit (net loss) since the early 2010’s

e All Our Own Money is still in the NWFC, unless it has been used for
“permitted activities” under Chapter 11 of the Land Claim.

* 95% of TGG Inc’s activities, including self-government expenditures are
paid for by GNWT or Canada under the contribution agreements with
those governments. They are not paid for using Our Own Money.

* Canada and GNWT also require TGG to submit reports and financial audits
every single year to ensure compliance with the contribution agreements.



I * Crown-Indigenous Relations  Relations Couronne-Autochtones
and Northern Affairs Canada et Affaires du Nord Canada

P.O. Box 1500
Yellowknife, NT
X1A 2R3

February 21, 2025

THE TLEGOHLI GOT'INE GOVERNMENT INCORPORATED
P.O.BOX 69

NORMAN WELLS, NT

XOE 0VO0

Re: Acceptance of 2022/2023 Annual Audited Financial Statement

This letter is to advise that the Department has accepted your 2022-2023 Annual
Audited Financial Statement
The review identified the following:

« There are no carry-forward amounts

« Holdbacks or pooled amounts can be released if all associated reports have been
submitted and accepted

If you have any question or concerns, please do not hesitate to contact
Karol Huber at (867)445-1631 or karol.huber@rcaanc-cirnac.gc.ca

Sincerely, A

Bessette, 2‘9'““7 3'9"04 by Bessette,
armon

Carmon O Date: 2025.02.21 11:43:13
0700

Carmon Bessette
Manager Funding Services

\ﬂ Canada



I.. Crown-Indigenous Relations  Relations Couronne-Autochtones
and Northern Aftairs Canada et Affaires du Nord Canada

P.O. Box 1500
Yellowknife, NT
X1A 2R3

November 28.2024
THE TLEGOHLI GOT'INE GOVERNMENT INCORPORATED
P.O. BOX 69

NORMAN WELLS, NT
X0E OVO0

Re: Acceptance of 2021/2022 Annual Audited Financial Statement

This letter Is to advise that the Department has accepted your 2021-2022 Annual
Audited Financial Statement

The review Identified the following:

« There are no carry-forward amounts

« Holdbacks or pooied amounts can be released If all associated reports have been
submitted and accepted.

If you have any guestion or concerns, please do not hesitate to contact
Karol Huber at (867)445-1631 or karol.huber@rcaanc-cimac.ge.ca

Sthoaiely. ally signed by
BeSSette, &w;sen:.sgmon 0
Date: 2024,11.28 08:34.07
Carmon 0 0700
Carmon Bessette
Manager Funding Services

gg Canada



Crown-indigenous Aelations  Aetations Couronne-Autochtones
l’l and Northomn Affairs Caneda ot Affaires du Nord Canada

October 1, 2024

P.O. Box 1500
X1A 2R3

THE TLEGOHLI GOTINE GOVERNMENT INCORPORATED
P.O.BOX 69

NORMAN WELLS, NT

XOE 0VO0

Re: Acceptance of 2020/2021 Annual Audited Financial Statement

This letter 1S to advise that the Department has accepted your 2020-2021 Annusal Audited
Financial Statement

The review identified the following

« There are no camy over amounts

* Holdbacks or pooled amounts can be released if all associated reports have been
submitted and accepted.

If you have any question or concems, please do not hesitate to contact
Karol Huber at (867)445-1631 or karol huber@rcaanc-cimac.qc.ca

Sincerely,

Bessette,  pasene cumont
Date: 20241000

Carmon 0 i oo

Camon Bessette
Manager Funding Services

‘3 Canada



Crown-indigenous Aelations  Aetations Couronne-Autochtones
l’l and Northomn Affairs Caneda ot Affaires du Nord Canada

October 1, 2024

P.O. Box 1500
X1A 2R3

THE TLEGOHLI GOTINE GOVERNMENT INCORPORATED
P.O.BOX 69

NORMAN WELLS, NT

XOE 0VO0

Re: Acceptance of 2020/2021 Annual Audited Financial Statement

This letter 1S to advise that the Department has accepted your 2020-2021 Annusal Audited
Financial Statement

The review identified the following

« There are no camy over amounts

* Holdbacks or pooled amounts can be released if all associated reports have been
submitted and accepted.

If you have any question or concems, please do not hesitate to contact
Karol Huber at (867)445-1631 or karol huber@rcaanc-cimac.qc.ca

Sincerely,

Bessette,  pasene cumont
Date: 20241000

Carmon 0 i oo

Camon Bessette
Manager Funding Services

‘3 Canada



* Our Own Money has not paid and is not paying anyone for anything
at TGG Inc., including the costs of the self-government negotiations
and the Ratification process.

* If Ratification were paused or we do not ratify the FSGA we will have
to use Our Own Money to cover our future operation expenses.

* That is what was done in the late 1990’s and early 2000’s. NWFC had
to use Our Own Money so the Land Corporation could operate.



What’s Next?

Advance Polls

Norman Wells —March 15-TGG Office

Yellowknife —March 17 — Explorer Hotel



Ratification Day —March 31

* In-Person Polls iIn: Norman Wells - TGG Office

Yellowknife — Explorer Hotel

Edmonton — Fairfield Hotel at Edmonton Airport
* Mobile assistance will be available

 Transportation expenses (taxi, Uber) — reimbursed. Details on website



